
Pflugerville Independent School District

Cele Middle School

2019-2020 Campus Improvement Plan
Accountability Rating: B

Distinction Designations:
Academic Achievement in Science

Board Approval Date: October 17, 2019
Public Presentation Date: September 25, 2019

Cele Middle School
Generated by Plan4Learning.com 1 of 20

Campus #227904048
October 21, 2019 10:39 am



Mission Statement
Each student will get a little smarter every day in an environment that is safe and nurturing for all.

Vision
Cele will maximize the academic potential of each student and prepare them for success beyond middle school.
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Comprehensive Needs Assessment
Revised/Approved: February 25, 2015

Demographics

Demographics Summary

Cele Middle School is a public school, serving grades 6-8, in Pflugerville, Texas as part of the Pflugerville ISD. Cele is located in a fast-growth portion of
one of the fastest growing regions in the country.

In the 1890's, Seth Custer opened a general store that he named after his daughter. Her name was Lucille and everybody called her "Cele" for short.
Eventually, the community around the store became known as Cele and more than a century later, Cele Middle School was built.

Cele MS opened in the fall of 2013 with 600 students and has grown by approximately 100 students each year. The school will begin the 2019-20 school
year with approximately 1300 students. With vast acreage of farmland becoming neighborhoods, this growth will continue into the future.

Student Group Percentage
American Indian 0.4%
Hispanic/Latino 43.8%
Asian 6.6%
Black-African American 12.6%
Native Hawaiian .1%
White 31.4%
Two or More 5.1%
ESL 11.9%
LEP 12.2%
Eco Dis 40.3%
GT 10.9%
Special Education 10.5%
At Risk 43.5%
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Cele Staff Data Details

100% of the 74 teachers are state certified in the subject they teach.

Half of the teachers have 10 or more years of experience in education.

More than one-third of the staff have earned a masters degree.

Our staff diversity has increased with the growth of our campus.

9% African American

25% Hispanic

63% White

The Cele Community is in a rapidly growing part of the Central Texas area. Several new neighborhoods are under construction with several in the planning
stages. The new growth is a combination of familes moving from Austin and people moving from out of state to take new jobs. Much of the new growth is
related to the growth in the technology fields.

Demographics Strengths

The most significant strength of Cele Middle School is rooted in our diverse growth. We have an array of cultures and backgrounds that, collectively,
benefit our community. We have a tremendous blend of hard-working students, committed teachers and supportive parents.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Attendance Rate is below 97% Root Cause: Several students with chronic absenteeism.
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Student Academic Achievement

Student Academic Achievement Summary

The instructional staff at Cele Middle School has developed a school culture that promotes student achievement. Our efforts are centered on establishing
high student and staff expectations and helping students to care about their academic progress.

Our student performance on the STAAR and EOC exams were relatively high for the district and our comparison group, and allow room for improvement
for the coming school year.

2019 Accountability Results

Domain I (Student Achievement) 86

Domain II (Student Progress) 82, 66

Domain III (Closing the Gaps) 74

Overall 82

STAAR Performance

The Cele Science and Social Studies programs are particularly strong. 90% of all students met the "Approaches Grade Level" standard or higher, and Cele
has earned recognition for Distinction in Science by the Texas Education Agency. 32% of our students Mastered the curriculum in U.S. History, only 2%
below the threshold for earning Distinction in Social Studies. 100% of the Student Success Status targets were met and exceed for each student group.

Three student groups (Asian, Two or More Races, and Special Education) missed the target for Reading and/or Math by 4% or fewer. All other student
groups met the target for performance meeting or mastering the grade-level standard.

The percentage of English Learners who made progress on the annual Texas English Language Proficiency Assessment System was below the target.

While the Relative Progress of students at Cele is above average for middle schools within our comparison group and earned Cele Middle School a B rating
overall, multiple growth targets were missed for ten student groups in reading and math resulting in a D rating for Academic Growth in Domain 2. As a
result of the rating of D in the Academic Growth domain, objectives and strategies have been adopted in the 2019-2020 Campus Improvement plan.

Student Academic Achievement Strengths
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Cele Middle School is among the top-performing schools within the region. This culture of excellence is emphasized both in academics and extracurricular
activities. As a school serving students from an attendance boundary encompassing approximately 50% of the land in PfISD, our students and families
represent a variety of backgrounds. We are presented with a number of challenges in meeting the social and emotional needs of students and families, and
the result of that comprehensive work is a shared value of hard work, perseverance, and high achievement.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Of the 22 Targets for Academic Growth reported in Domain 2, only five were met, and only African American students met targets
for both math and reading. Root Cause: Resources for acceleration of student progress disproportionately are allocated for relatively few students.

Cele Middle School
Generated by Plan4Learning.com 7 of 20

Campus #227904048
October 21, 2019 10:39 am



School Processes & Programs

School Processes & Programs Summary

Cele Middle School is committed to educating our students through a guaranteed, viable, and effective curriculum. We follow the curriculum standards
developed at the district level and follow the curriculum documents provided. Through formal and informal walkthroughs, Professional Learning
Communities, PowerWalks and planning meetings at the campus level, we seek to ensure our students receive a learning experience that is both rigorous
and relevant.

We are keenly aware that the key component to establishing a great school is academic success. We are also aware that the surest method to achieve
academic success is to have great teachers in each classroom. Most of the staff members were selected based on previous success while others indicate a
high probability of future success. They each indicated a mindset of high expectations and a sense of responsibility for their students' learning.

Cele Middle School is represented at many job fairs each spring and summer to ensure that our students have the best possible teacher in each classroom.
We bolster this through focused Professional Learning in an effort to ensure that each teacher is teaching at the highest level.

School Processes & Programs Strengths

The teachers at Cele are experienced and talented; they come in with many tools in their toolbox. We utilize Professional Learning Communities as well as
informal collegiality to share great ideas and reflect on the level of success.

Among our staff strengths, the ability to retain talented teachers is key. Our strategy is to surround great teachers with other great teachers, foster a sense of
mutual-dependency, and provide teachers with what they need to be successful.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There is a high rate of turnover with our paraprofessionals. Root Cause: We seek talented people who may be over-qualified for
such positions. They frequently find higher paying jobs.
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Perceptions

Perceptions Summary

Cele is a fast-growing middle school with roughly 1300 students from several diverse communities. We are situated in the northeast corner of Travis
County. More than 40% of our students qualify for free and reduced lunch and we are a majority-minority campus. The school has been open for six years
and has transitioned from a "new" school to a "great" school. Our fine arts and athletics programs have been very successful in previous years and we look
to recognize tremendous success this year. Students, Teachers, and Parents (The Big 3) are proud to be part of something special and we look forward to a
very bright future.

The students of Cele came from distinctly different elementary school campuses with vastly different expectations and strengths. Cele Middle School is a
diverse blend of students from a variety of ethnicities and economic backgrounds. A primary focus has been to develop a positive climate based on
"Respect, Responsibility, and Effort". We want the students to demonstrate that they are learning, the students and staff to be proud that they are at Cele,
and the parents to be proud that their child attends Cele. We have conducted various climate surveys over the last three years and they repeatedly indicate
that we are on the right track.

A challenge we face in serving an attendance zone that covers more than 50% of the land in PfISD is engaging all parents meaningfully. This has become
more challenging as our campus population grows, and for the first time we have expanded to six portable buildings in the parking lot to house 12
classrooms.

Perceptions Strengths

The strength of Cele is directly related to motivated students, dedicated staff and supportive parents. We actively recruit strong teachers and have developed
a mindset based on success for each and every child every day.

Last spring, our staff participated in a survey on campus and district administration. The results were overwhelmingly positive. In each domain, more than
90% of the surveys responded positively. Additionally, we conducted a student survey in March and the results were overwhelmingly positive, indicating
that students are happy to attend Cele and feel very safe at school.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Staff survey indicates that many of the teachers do not feel they receive adequate professional development. Root Cause: First and
foremost, we must define "professional development". Many teachers indicated that they believe "professional development" specifically means whole-
group, direct teach on instructional strategies provided by the District. Significantly, many of the PD experiences were not adequately identified as
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Professional Development. Staff has indicated that their previous concerns with Professional Development were related to District-delivered PD being "one-
size-fits-all" and not specific to their needs.
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Priority Problem Statements

Problem Statement 1: Of the 22 Targets for Academic Growth reported in Domain 2, only five were met, and only African American students met targets
for both math and reading.
Root Cause 1: Resources for acceleration of student progress disproportionately are allocated for relatively few students.
Problem Statement 1 Areas: Student Academic Achievement

Problem Statement 2: Staff survey indicates that many of the teachers do not feel they receive adequate professional development.
Root Cause 2: First and foremost, we must define "professional development". Many teachers indicated that they believe "professional development"
specifically means whole-group, direct teach on instructional strategies provided by the District. Significantly, many of the PD experiences were not
adequately identified as Professional Development. Staff has indicated that their previous concerns with Professional Development were related to District-
delivered PD being "one-size-fits-all" and not specific to their needs.
Problem Statement 2 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
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Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: Throughout the 2019-20 school year, Cele will continue to recruit teachers who have demonstrated strong teaching
practices as evident through T-TESS appraisals, as well as shown a proven level of success on other campuses for their students as indicated by
STAAR scores. Ability to work within a PLC is a strong factor in hiring.

Targeted or ESF High Priority

Performance Objective 2: During the 2019-20 school year, Cele staff will receive on-going professional development from Pflugerville ISD staff,
Region 13, and other professional development opportunities in order to be better prepared to help Cele students perform successfully in their classes
and on their STAAR tests. Each teacher will participate in no less than 15 hours of Professional Development designed to enhance student learning.

Targeted or ESF High Priority

Performance Objective 3: Throughout the 2019-20 school year, the Cele Administrative team will use PowerWalks data and Teacher Coaching to
develop teacher capacity. Administrators and Instructional Coaches will conduct an average of at least 5 class walkthroughs each day. Using the
PowerWalks System to collect data, we will formulate teacher feedback with the intent of providing our students with the best instruction in
specifically targeted areas.

Targeted or ESF High Priority

Performance Objective 4: Throughout the 2019-20 school year, Cele Middle School will maintain positive campus morale while consistently
providing an inviting environment to staff, students, parents, and community members. Our Staff Survey will indicate >90% positive responses related
to climate, culture, and satisfaction.

Targeted or ESF High Priority

Performance Objective 5: Throughout the 2019-20 school year, Cele Middle School will further develop skilled teachers through the effective use of
Data Days. During this time, teachers will have Guest Teachers (substitutes) so that they may spend time learning to disaggregate data in a manner that
makes the teachers most effective for student learning.
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Targeted or ESF High Priority
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Goal 2: PfISD will build a foundation for reading and math.

Performance Objective 1: 80% of all Cele students will achieve the Meets Grade Level Standard on the 2020 STAAR Reading assessment. 100% of
all Cele students will meet or exceed the Approaches level of performance on the 2020 STAAR Reading assessments. The Academic Growth Score for
All Students in Reading will be at least 70. All student group targets for STAAR reading will be met in Domain 3, Closing the Gaps.

Targeted or ESF High Priority

Performance Objective 2: 80% of all Cele students will achieve Meets Grade Level Standard on the 2020 STAAR Math assessment. 100% of all Cele
students will meet or exceed the Approaches level of performance on the 2020 STAAR Math assessments. The Academic Growth Score for All
Students in STAAR math will be at least 75. All student group targets for STAAR math will be met in Domain 3, Closing the Gaps.

Targeted or ESF High Priority

Performance Objective 3: Cele Middle School will improve the academic performance of students identified as "English Learners". At least 10%
more of the Cele Middle School ELs will achieve "Meets Grade Level Standard" on the 2020 STAAR Reading Test as compared to the previous year.
At least 80% will progress to the next TELPAS composite level.

Targeted or ESF High Priority

Performance Objective 4: For the 2019-20 school year, Cele Middle School will establish and monitor measurable growth standards for 100% of
students identified as At-Risk and provide tangible incentives for achieving the growth standard.

Targeted or ESF High Priority

Performance Objective 5: For the 2019-20 school year, Cele Middle School will increase the student attendance rate to greater than 97%.

Targeted or ESF High Priority

Performance Objective 6: At least 75% of students will achieve the Meets Grade Level Standard and 50% will achieve Masters Grade Level Standard
on STAAR Science for 2020.

Performance Objective 7: At least 55% of students will achieve the Meets Grade Level Standard and 35% will achieve Masters Grade Level Standard
on STAAR Social Studies for 2020.

Performance Objective 8: At least 50% of students will achieve the Meets Grade Level Standard and 25% will achieve Masters Grade Level Standard
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on STAAR Writing for 2020.
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Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: During the 2019-20 school year 35% of Cele students will demonstrate college readiness by achieving "Masters Grade
Level" in STAAR tested subjects.

Performance Objective 2: During the 2nd Semester of 2019-20 school year, all Cele 8th grade students will complete high school 4 year plans.
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Goal 4: Improve low performing schools.

Performance Objective 1: During the 2019-20 school year, Cele Middle School will once again earn a "No Place For Hate" designation with a focus
on anti-bullying strategies.

Performance Objective 2: During the 2019-20 school year, all Cele teachers are trained in Capturing Kids Hearts which helps build relationships and
helps to prevent bullying.

Performance Objective 3: Cele will increase by 20% the number of visitors on-campus for extracurricular events and activities throughout the
2019-2020 school year.

Cele Middle School
Generated by Plan4Learning.com 19 of 20

Campus #227904048
October 21, 2019 10:39 am



Addendums
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Foundations 

District Name
Pflugerville Independent 

School District
Campus Name Cele Middle School Superintendent Dr. Douglas Killian Principal

DCSI 

Principal Supervisor 
(Only necessary if the 

DCSI is NOT the Principal 

supervisor) 

Principal

Board Approval Date

What accountability goals for each 

Domain has your campus set for 

the year?

What changes in student group 

and subject performance are 

included in these goals?

If applicable, what goals has your 

campus set for CCMR and 

Graduation Rate?

Domain 1: 90, 

Domain 2a: 87, 

Domain 2b: 72

Domain 3: 91

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-

provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

agree to carry out the plan elements as indicated herein.

Ben O'Connor, 9/16/2019

Data Analysis Questions

Adrienne King

227904District Number

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 

necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the 

Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated 

herein.

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 

commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 

understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 

responsible for ensuring the principal carries out the plan elements as indicated herein.

Assurances

Karen Shah, 8/30/2019

Campus Number ESC Support227904048

Brian Dawson, 9/16/2019

Ben  O'Connor

Campus Information

Increasing overall student performance in Meets from 55 to 67%, Masters from 27 to 30%, Raw Score from 55 to 60. Increasing all Domain 3 scores to meet or exceed target in 

reading and math.

N/A

Needs Assessment

October 17, 2019

Karen Shah, Executive 

Director of Accountability & 

Compliance, 

Brian Dawson, Area 

Executive Director

District Coordinator of 

School Improvement 

(DCSI)



Foundations 

 Essential Action

Rationale

Desired Annual 

Outcome

Barriers to Address 

During the Year

43.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

Behaviors: Analysis of data at a surface level without moving to a plan of response, or, failure to 

implement a response and assess effectiveness.

Mindsets: Focus must be on the neediest students; the urgency is to accelerate our students at the 

lowest performance levels

Resources: Time together as a leadership team to formulate a plan of roll out and consistency of 

messaging.

Instructional leadership team adds structure to two specific areas :

1) PLCs regularly implement protocols for effective collaborative planning, data analysis, and 

reteach planning

2) Regular ILT meetings with additional shorter meetings so that we are more strategic in how 

we communicate, share our work and implement our action plans

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

2

32.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

2

Prioritized Focus Area #2

1.1 Develop campus instructional leaders with clear roles and responsibilities. 5.1 Objective-driven daily lesson plans with formative assessments.

Behaviors: Whole group, lecture style instruction prevails.

Mindsets: Instruction should or must be whole group. Lesson objectives must be 

attainable within a class period. Lesson Close entails completing an activity.  We have 

many veteran teachers that may need to let go of old beliefs before implementing new 

ideas

Resources: Lack of time for professional learning and empowering teachers with best 

practices for small group, personalized instruction.

Behaviors: Too much time spent in planning rather than moving to clear communication and 

implementation.

Mindsets: Time is valuable, change is hard, and no one wants to stress our teachers with 

asking more of them.

Resources: 

*Lack of technology to test students

*Time -for data analysis and review

*Access to modified/accomodated District wide accessments

We have PLC structures in place and a campus commitment to student performance. 

There is strong support at the district level for this EA as well.

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

2

34.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

Prioritized Focus Area #1

5.3 Data-driven instruction.

5.1 Objective-driven daily lesson plans with formative assessments.

Teachers implement effective small-group instruction with every student at least 

weekly. Teacher Lesson plans reflect small group instruction with differentiated 

objectives and activities. Each lesson includes a Lesson Frames with appropriate, 

scaffolded rigor throughout each unit, including a Close requiring student writing at 

the Bloom's Level of Application or higher.

Educators review disaggregated data to track and monitor the progress of all students and provide 

evidence-based feedback to students.  PLCs have protocols for responding to data by designing and 

implementing small group instruction and differentiated activities for students at all levels of 

performance.

Prioritized Focus Area #3

5.3 Data-driven instruction.

We have PLC structures in place and a campus commitment to student performance. There is strong 

support at the district level for this EA as well.

Strong distributed leadership structures are in place, and new roles and responsibilities work 

has begun. There is strong support at the district level to support leadership development.

Use the completed Self-Assessment Tool to complete this section



Foundations 

 Essential Action

Desired Annual 

Outcome

Barriers to Address 

During the Year

Prioritized Focus Areas 

for Improvement
Capacity Builder

District Commitment Theory of Action

If....	the AED will provide coaching and resources to the principal aligned to supporting campus PLCs and campus leadership in developing effective small group and personalized instruction,			

And....	the district supports principals by protecting their time dedicated for school instructional leadership.			

And....	the district policies and practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to instructional practices).			

And....	the district ensures that principal supervisors have necessary authority to create conditions for school success (e.g. remove barriers).			

And....	district policies and practices support effective instruction in schools.			

Then...	campus instructional leaders will be able to use consistent written protocols and processes to lead their department or grade level teams which will allow educators to review disaggregated data to track and monitor the 

progress of all students and create differentiated paths of instruction from lessons that include a lesson frame, small group instructional activities (with differentiation), and lesson closings that include writing tasks that prompt 

higher order thinking, resulting in a 10% reduction in the percentage of students demonstrating Limited or No Progress on the 2020 STAAR Math and STAAR Reading.			

Date of ESF Diagnostic

ESF Diagnostic Results

(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

District Commitment Theory of Action:

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3



Student Data

BOY

% at meets 

or masters
Data Source

Goal  (State 

Star 360)
Actual Data Source

Goal  (State 

Star 360)
Actual Data Source Goal  (SGP) Actual Data Source Goal Actual

6th Reading 57 Benchmark 62 Benchmark 67 Benchmark 65 STAAR 60

6th Math 49
Benchmark 54

Benchmark
59

Benchmark 65 STAAR
60

7th Reading 52 Benchmark 57 Benchmark 67 Benchmark 65 STAAR 70

7th Math 40 Benchmark 45 Benchmark 50 Benchmark 65 STAAR 60

7th Writing Other Other Other 65 STAAR 60

8th Reading 50 Benchmark 55 Benchmark 60 Benchmark 65 STAAR 65

8th Math 31
Benchmark

36 Benchmark
41

Benchmark 65 STAAR
60

8th Science 57 Other 62 Other 67 Benchmark 65 STAAR 75

8th Social Studies 55 Other 60 Other 65 Benchmark 65 STAAR 60

EOC Algebra 1 31 Benchmark 36 Benchmark 41 Benchmark 65 Other 95

Student Data

% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 1 (Sept-Nov) Cycle 2 (Dec-Feb) Cycle 3 (March-May) Summative (Jun-Aug)
Grade level

Subject tested

% of Students at Campus Determined Proficiency Level



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 60-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized Focus Area #3

5.3 Data-driven instruction.

The district supports principals by protecting their time dedicated for school instructional leadership; district policies and practices prioritize principal and principal supervisor instructional learership; district ensures that principal supervisors have necessary authority to create 

conditions for school success; district policies and practices support effective instruction.   

 Cycle 1 90-day Outcomes (September - November)

Teachers implement effective small-group instruction with every student at least weekly. 

Teacher Lesson plans reflect small group instruction with differentiated objectives and activities. 

Each lesson includes a Lesson Frames with appropriate, scaffolded rigor throughout each unit, 

including a Close requiring student writing at the Bloom's Level of Application or higher.

5.1 Objective-driven daily lesson plans with formative assessments.1.1 Develop campus instructional leaders with clear roles and responsibilities.

Prioritized Focus Area #1

Each teacher will schedule and communicate to the leadership team small group, targeted 

practice in the classroom at least one time per week. Lessons will include a Close at least once a 

week that requires students to respond in writing.

Prioritized Focus Area #2

Instructional leadership team adds structure to two specific areas :

1) PLCs regularly implement protocols for effective collaborative planning, data 

analysis, and reteach planning

2) Regular ILT meetings with additional shorter meetings so that we are more 

strategic in how we communicate, share our work and implement our action 

plans

Behaviors: Too much time spent in planning rather than moving to clear 

communication and implementation.

Mindsets: Time is valuable, change is hard, and no one wants to stress our 

teachers with asking more of them.

Resources: 

*Lack of technology to test students

*Time -for data analysis and review

*Access to modified/accomodated District wide accessments

Protocols are developed, taught, and implemented for PLCs to use formative data 

to form small groups with a differentiated instructional focus. One piece of 

coaching feedback is provided by the ILT by the end of Cycle 1.

If....	the AED will provide coaching and resources to the principal aligned to supporting campus PLCs and campus leadership in developing effective small group and personalized instruction,			

And....	the district supports principals by protecting their time dedicated for school instructional leadership.			

And....	the district policies and practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to instructional practices).			

And....	the district ensures that principal supervisors have necessary authority to create conditions for school success (e.g. remove barriers).			

And....	district policies and practices support effective instruction in schools.			

Then...	campus instructional leaders will be able to use consistent written protocols and processes to lead their department or grade level teams which will allow educators to review disaggregated data to track and monitor the progress of all students and create differentiated 

paths of instruction from lessons that include a lesson frame, small group instructional activities (with differentiation), and lesson closings that include writing tasks that prompt higher order thinking, resulting in a 10% reduction in the percentage of students demonstrating 

Limited or No Progress on the 2020 STAAR Math and STAAR Reading.			

Behaviors: Whole group, lecture style instruction prevails.

Mindsets: Instruction should or must be whole group. Lesson objectives must be attainable 

within a class period. Lesson Close entails completing an activity.  We have many veteran 

teachers that may need to let go of old beliefs before implementing new ideas

Resources: Lack of time for professional learning and empowering teachers with best practices 

for small group, personalized instruction.

Behaviors: Analysis of data at a surface level without moving to a plan of response, or, failure to 

implement a response and assess effectiveness.

Mindsets: Focus must be on the neediest students; the urgency is to accelerate our students at 

the lowest performance levels

Resources: Time together as a leadership team to formulate a plan of roll out and consistency of 

messaging.

PLCs will employ a protocol to design differentiated activities and form targeted small group 

instruction.

Educators review disaggregated data to track and monitor the progress of all students and 

provide evidence-based feedback to students.  PLCs have protocols for responding to data by 

designing and implementing small group instruction and differentiated activities for students at 

all levels of performance.



Cycle 1 (Sept-Nov)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1,2,3 by October 11

STAR 360 Data; formative 

assessment data; protocol 

questions (pacing guide)

ICs PLC agenda October 7-10

1,2,3 October & November
PLC agendas; use of pacing 

guide
ICs Pacing guide December 1

1,2,3 October & November PLC agendas; coaching tool ICs Coaching Tool December 1

1,2,3 October & November
STAR 360 Data; formative 

assessment data
Teachers, ICs, APs Lesson Plans  December 1

1,2,3 By Sept 30 Something to write on Teachers, ICs, APs
Lesson Plans, Power Walks, "I 

Will" & "We Will" statements
Daily

1,2,3 By Nov 30 Something to write on Teachers, ICs, APs
Lesson Plans, Power Walks, "I 

Will" & "We Will" statements
Daily

Monitor implementation of protocols

Give teams feedback on implementation of protocols

Planning documents from PLCs indicate critical writing at the 

lesson close  at least once per week

Planning documents from PLCs indicate which standards will be 

addressed for students at each achievement level during small 

group instruction.

Teach the PLC protocols

Milestones

Action plan-Milestones

New MilestonesCarryover Milestones

Planning documents from PLCs indicate critical writing at the 

lesson close everyday

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Cycle 2 90-Day Outcomes (December-February)

Educators review disaggregated data to track and monitor the progress of all students and 

provide evidence-based feedback to students.  PLCs have protocols for responding to data by 

designing and implementing small group instruction and differentiated activities for students at 

all levels of performance.

Behaviors: Analysis of data at a surface level without moving to a plan of response, or, failure to 

implement a response and assess effectiveness.

Mindsets: Focus must be on the neediest students; the urgency is to accelerate our students at 

the lowest performance levels

Resources: Time together as a leadership team to formulate a plan of roll out and consistency of 

messaging.

All students have access to STAR 360  results and participate in analysis and goal setting.

Behaviors: Whole group, lecture style instruction prevails.

Mindsets: Instruction should or must be whole group. Lesson objectives must be attainable 

within a class period. Lesson Close entails completing an activity.  We have many veteran 

teachers that may need to let go of old beliefs before implementing new ideas

Resources: Lack of time for professional learning and empowering teachers with best practices 

for small group, personalized instruction.

Each teacher will have a schedule in place to meet with ALL students in a small group setting 

once per week, and provide targeted/differentiated practice in the classroom at least 2 days per 

week.

Lessons will include a Close each day that requires students to respond in writing.

Teachers implement effective small-group instruction with every student at least weekly. 

Teacher Lesson plans reflect small group instruction with differentiated objectives and activities. 

Each lesson includes a Lesson Frames with appropriate, scaffolded rigor throughout each unit, 

including a Close requiring student writing at the Bloom's Level of Application or higher.

Leadership Team has provided at least one piece of coaching feedback to each 

PLC related to using formative data to design and implement small group and 

differentiated activities.

Each teacher will have a schedule in place to meet with all students in a small 

group setting, and provide targeted/differentiated practice in the classroom at 

least 2 times per week.

If....	the AED will provide coaching and resources to the principal aligned to supporting campus PLCs and campus leadership in developing effective small group and personalized instruction,			

And....	the district supports principals by protecting their time dedicated for school instructional leadership.			

And....	the district policies and practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to instructional practices).			

And....	the district ensures that principal supervisors have necessary authority to create conditions for school success (e.g. remove barriers).			

And....	district policies and practices support effective instruction in schools.			

Then...	campus instructional leaders will be able to use consistent written protocols and processes to lead their department or grade level teams which will allow educators to review disaggregated data to track and monitor the progress of all students and create differentiated 

paths of instruction from lessons that include a lesson frame, small group instructional activities (with differentiation), and lesson closings that include writing tasks that prompt higher order thinking, resulting in a 10% reduction in the percentage of students demonstrating 

Limited or No Progress on the 2020 STAAR Math and STAAR Reading.			

The district supports principals by protecting their time dedicated for school instructional leadership; district policies and practices prioritize principal and principal supervisor instructional learership; district ensures that principal supervisors have necessary authority to create 

conditions for school success; district policies and practices support effective instruction.   

Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #3

5.3 Data-driven instruction.

Instructional leadership team adds structure to two specific areas :

1) PLCs regularly implement protocols for effective collaborative planning, data 

analysis, and reteach planning

2) Regular ILT meetings with additional shorter meetings so that we are more 

strategic in how we communicate, share our work and implement our action 

plans

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Prioritized Focus Area #1



Cycle 2 (Dec-Feb)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1,2,3 January 7 Teachers, ICs, Admin
Lesson Plans, Power Walks, "I 

Will" & "We Will" statements
February 1

5.1 January 7 Teachers, ICs, Admin
Lesson Plans, Power Walks, "I 

Will" & "We Will" statements
February 1

5.1 January 7 Star 360 data and CFAs Teachers, ICs, Admin Lesson Plans  February 1

5.3 January 7 Star 360 data and CFAs

Lesson Plans include a planned, purposeful talk prompt aligned 

to the Critical Writing Close for each day.

Small Group days and differentiated instruction is informed by 

Star 360 for reading and math, and by common assessments for 

all other courses.

All lesson closures require thinking at the application level or 

higher

Milestones

Planning documents from PLC's indicate which standards will be 

addressed for students at each achievement level during small 

group instruction.

Action plan-Milestones

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your desired 90-day outcome? Why or why not?

New Milestones

Reflection and Planning for Next 90-Day Cycle 

Carryover Milestones



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Each teacher will have a schedule in place to meet with ALL students in a small group setting 

once per week, and provide targeted/differentiated practice in the classroom at least 3 days per 

week.

Teachers have a collection of differentiated activities and resources for SEs.

Cycle 3 90-Day Outcomes (March-May)

If....	the AED will provide coaching and resources to the principal aligned to supporting campus PLCs and campus leadership in developing effective small group and personalized instruction,			

And....	the district supports principals by protecting their time dedicated for school instructional leadership.			

And....	the district policies and practices prioritize principal and principal supervisor instructional leadership (e.g. manageable span of control, time dedicated to instructional practices).			

And....	the district ensures that principal supervisors have necessary authority to create conditions for school success (e.g. remove barriers).			

And....	district policies and practices support effective instruction in schools.			

Then...	campus instructional leaders will be able to use consistent written protocols and processes to lead their department or grade level teams which will allow educators to review disaggregated data to track and monitor the progress of all students and create differentiated 

paths of instruction from lessons that include a lesson frame, small group instructional activities (with differentiation), and lesson closings that include writing tasks that prompt higher order thinking, resulting in a 10% reduction in the percentage of students demonstrating 

Limited or No Progress on the 2020 STAAR Math and STAAR Reading.			

Prioritized Focus Area #3

5.3 Data-driven instruction.

The district supports principals by protecting their time dedicated for school instructional leadership; district policies and practices prioritize principal and principal supervisor instructional learership; district ensures that principal supervisors have necessary authority to create 

conditions for school success; district policies and practices support effective instruction.   

Instructional leadership team adds structure to two specific areas :

1) PLCs regularly implement protocols for effective collaborative planning, data 

analysis, and reteach planning

2) Regular ILT meetings with additional shorter meetings so that we are more 

strategic in how we communicate, share our work and implement our action 

plans

Educators review disaggregated data to track and monitor the progress of all students and 

provide evidence-based feedback to students.  PLCs have protocols for responding to data by 

designing and implementing small group instruction and differentiated activities for students at 

all levels of performance.

Teachers implement effective small-group instruction with every student at least weekly. 

Teacher Lesson plans reflect small group instruction with differentiated objectives and activities. 

Each lesson includes a Lesson Frames with appropriate, scaffolded rigor throughout each unit, 

including a Close requiring student writing at the Bloom's Level of Application or higher.

Behaviors: Too much time spent in planning rather than moving to clear 

communication and implementation.

Mindsets: Time is valuable, change is hard, and no one wants to stress our 

teachers with asking more of them.

Resources: 

*Lack of technology to test students

*Time -for data analysis and review

*Access to modified/accomodated District wide accessments

Behaviors: Analysis of data at a surface level without moving to a plan of response, or, failure to 

implement a response and assess effectiveness.

Mindsets: Focus must be on the neediest students; the urgency is to accelerate our students at 

the lowest performance levels

Resources: Time together as a leadership team to formulate a plan of roll out and consistency of 

messaging.

Behaviors: Whole group, lecture style instruction prevails.

Mindsets: Instruction should or must be whole group. Lesson objectives must be attainable 

within a class period. Lesson Close entails completing an activity.  We have many veteran 

teachers that may need to let go of old beliefs before implementing new ideas

Resources: Lack of time for professional learning and empowering teachers with best practices 

for small group, personalized instruction.

Prioritized Focus Area #2

5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #1

PLCs will complete a reflection on the PLC protocol coaching process this year and 

develop one SMART goal for 2020-2021.

1.1 Develop campus instructional leaders with clear roles and responsibilities.



Cycle 3 (Mar-May)

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

1.1 April 1 Reflection Tool ICs and Admin Reflection tool May 1st

5.1 March 1 Teachers, ICs, Admin Lesson Plans, "I Will, We Will" May 1st

5.1 March 1 Teachers, ICs, Admin Lesson Plans May 1st

5.3 March 1 Teachers, ICs,  April 1

 Essential Action

Desired Annual Outcome

Did the campus achieve the 

desired outcome? Why or 

why not? 

END OF YEAR REFLECTION

Prioritized Focus Area #3

Action plan-Milestones

Milestones

Instructional leadership team adds structure to two specific areas :

1) PLCs regularly implement protocols for effective collaborative planning, 

data analysis, and reteach planning

New Milestones

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Prioritized Focus Area #1

0

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your desired 90-day outcome? Why or why not?

Teachers and ICs will create a shared drive with folders by SE to 

use in Tier 1 intervention

Lesson plans reflect three days scheduled for small group 

instruction and differentiated activities.

Lesson plans include a planned purposeful talk prompt aligned 

to critical writing Close.

Reflection tool is created and shared with teachers

Teachers implement effective small-group instruction with every student at least 

weekly. Teacher Lesson plans reflect small group instruction with differentiated 

objectives and activities. Each lesson includes a Lesson Frames with appropriate, 

Educators review disaggregated data to track and monitor the progress of all students 

and provide evidence-based feedback to students.  PLCs have protocols for responding 

to data by designing and implementing small group instruction and differentiated 

Carryover Milestones

0

Prioritized Focus Area #2

0



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 

these priorities to your 

stakeholders? How will you 

invest them?

Desired 90-Day Outcome 

Who will help the campus 

build capacity in this area?

Barriers to Address

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence Used to Determine 

Progress Toward Milestone
Evidence Collection Date Progress Toward Milestone

Necessary 

Adjustments/Next Steps













Did you achieve your desired 90-day outcome? Why or why not?

New MilestonesCarryover Milestones

Reflection and Planning for Next 90-Day Cycle

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 

The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Milestones

Action plan-Milestones

0

Prioritized Focus Area #1 Prioritized Focus Area #3Prioritized Focus Area #2

Each teacher will schedule and communicate to the leadership team small group, targeted practice 

in the classroom at least one time per week. Lessons will include a Close at least once a week that 

requires students to respond in writing.

PLCs will employ a protocol to design differentiated activities and form targeted small group 

instruction.

Protocols are developed, taught, and implemented for PLCs to use formative 

data to form small groups with a differentiated instructional focus. One piece of 

coaching feedback is provided by the ILT by the end of Cycle 1.
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